
Madeley Town Council 

Community Engagement Strategy
Introduction

This document forms the Town Council’s Community Engagement Strategy. It sets out:

The role of Community engagement and its importance

How Madeley Town Council engages with the wider community

How the Town Council can improve community engagement.

The objectives of this strategy are to: -

Inform – To provide the local community with balanced and objective information about services, policies and decisions.
Consult – To offer local people the opportunity to have their say about the decisions and services that affect them
Involve – To work directly with the local community to ensure that public concerns and aspirations are consistently understood and considered.
Collaborate – To work in co-operation with the local community in the identification of preferred solutions or development of alternatives.
An Overview
Community Engagement is the process of giving local people a voice. It increases the potential for them to be involved in the development of their communities and the services provided in their area.
It provides an opportunity for local people to talk to the council about their aspirations and/or needs in their community and neighbourhood. It allows the council to consult with and inform people about what services it provides, how its priorities and policies are determined and how well it is performing
Why is Community Engagement Important? 
Local Authorities are here to serve local people. Effective engagement with our communities means better local government and a better served local community. Benefits include: -

· Ensuring more efficient and effective services that better reflect the needs of local people.
· Higher levels of customer satisfaction

· Stronger and more inclusive communities.

· Greater numbers of people feeling they can influence decisions in their local area.

· Interest in the work of the council, and greater participation in elections and the democratic process.

Madeley Town Council Community Engagement

The Parish Council currently facilitates community engagement in the following ways:
· Seeking local views on matters that will affect future policy or priorities

The Town Council carries out extensive consultations using a variety of methods in a genuine attempt to reach all sections of the community. Methods used include ‘Planning for Real’, Focus Groups, one to one interviews, face to face and on line questionnaires. For traditionally hard to reach groups there are targeted consultation exercises employing the expertise of other agencies.    

· Council meetings are open to the press and public with time set aside for public participation

Dates for meetings are published in advance in the Parish Newsletter and Agendas are displayed in public places 
· A High Street premises with open access.

The Madeley Town Council offices are open 5 days a week. Members of staff carry out a signposting role and also deal with enquiries or concerns. There is a free access telephone line to Telford & Wrekin Council. The Town Council premises are made available to other agencies who are particularly encouraged to use the facilities to carry out public consultation exercises or to distribute information. This has been used to inform on major local developments and also for PACT (Partners and Communities Together) meetings. Members of the public can view any Council document on request (other than documents that are exempt under the Freedom of Information Act 2000 or the Date Protection Act).   

· Production and distribution of a quarterly newsletter

Madeley Matters, the Town Council Newsletter is distributed to every household in the Parish. The newsletter informs residents on numerous local activities; it invites other agencies and individuals to submit articles and encourages feedback.
· Public notices and posters

The Town Council is currently in the process of upgrading its public information points and will install additional notice boards. In addition to the Council offices, information is currently displayed in the library and at local community centres. The council also has access to 22 bus stops where public and community information is displayed.
· Madeley Town Council Website www.madeleytowncouncil.gov.uk 
The Town Council Website publishes all the minutes of the meetings of the Council and its committees. It provides information on all the services of the town council and publishes the Annual Accounts, Councillor contacts details and Annual Reports. It has a dedicated contact page and email enquiry address.
· Representation on outside bodies

Town Councillors represent the Council on various outside bodies. Town Councillors have close ties to their constituents and local voluntary and community organisations on a day to day basis, making them uniquely placed in terms of informed representation.

· Madeley Town Council Strategy

The Town Council Strategy states ‘In all its dealings with the public, other organisations and internal matters Madeley Town Council will be: -

Accessible, Fair, Proactive, Responsive, Accountable, Inclusive, Professional and Transparent.’  All Town Council members and staff have adopted the Strategy and its values. 

Continued Improvement
Madeley Town Council will continue to develop its open communication by: 
Continuing with all of the above activities.

Developing measures to harness the views and opinions of people and groups who can be termed as ‘hard to reach’ and could be missed out of community engagement activities.
Make better use of current technology and develop on line communication systems including interactive sites, Facebook and Twitter accounts. 
Further development of traditional methods of communication and the installation of additional public notice boards. 

Publicising the positive results that have been achieved through community engagement.

Encourage greater public participation in Council processes including attendance at meetings, in particular the Annual meeting.

The Town Council will review the Community Engagement Strategy on a regular basis to ensure that it remains relevant. 
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